
  

About 

Carla is known for no-nonsense, direct, practical style. She 

asks the tough questions to incite awareness, uncover root 

causes and inspire change. She leads with integrity and 

curiosity and encourages others to do the same.  
 

Over the past 20+ years, Carla has developed and led teams 

in people-focused disciplines, across a variety of industries 

and stages including Tesla, Apple, Salesforce, 

UnitedHealth Group, Charles Schwab as well as several 

start-ups.  She has developed and implemented programs 

focused on leadership, coaching, as well as specific 

competency training.  Carla has coached C-Suite thru 

frontline leaders. She doesn’t shy away from tough 

problems. 
 

As a consultant, Carla’s work centers on building effective 

teams that deliver results, designing organizations 

structures that work, leading and navigating change 

effectively, and helping leaders become more successful.  

She is a skilled facilitator that leverages her improv 

training to create team events that are memorable and 

impactful. She is passionate about helping individuals and 

teams translate their ideas into strategy. 
 

Areas of Expertise 

• Organization Development 

• Change Management 

• Fractional CHRO 

• Teaming 

• Leadership Development 

• Executive Coaching 

• Industry Experience Includes: Entertainment, Tech, 

FinTech, Healthcare, Manufacturing  

 

Certifications 

• MSOD, Loyola University, Chicago 

• BS, DePaul University, Chicago 

• MBTI Qualified 

• Situational Leadership II – Certified Trainer 

• Prosci Certified (Change Management) 

• 360 Feedback – Center For Creative Leadership (CCL) 

• Gallup Strengths Performance Coach 
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